
Strategy and Standard Operating Procedures in Effect for 
Better Maternal Health Management

Directorate General of Health Services 
(DGHS) organized the dissemination 
of the Bangladesh National Strategy 
for Maternal Health with Standard 
Operating Procedures (SOPs) and 
EmONC Award Giving Ceremony 
on November 4, 2019, at the Pan 
Pacific Sonargaon Hotel, Dhaka. 
Mr. Zahid Maleque, MP, Minister, 
Ministry of Health and Family Welfare, 
Government of the People’s Republic 

of Bangladesh attended as  the chief 
guest while Professor Dr. Abul Kalam 
Azad, Director General, DGHS chaired 
the event. Champions of the maternal 
health services from all tiers of health 
facilities were also awarded during this 
event. All stakeholders of the Maternal 
Health Services including MOH&FW, 
professional bodies, and donors were 
present. USAID’s MaMoni Maternal and 
Newborn Care Strengthening Project 

along with UNICEF, UNFPA and WHO 
provided technical and financial support 
in the event’s execution. 
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Mr. Zahid Maleque, MP, Minister, Ministry of Health and Family Welfare officially launches the SOP

Mr. Maleque hands an EmONC award to a champion

National Newborn Health Conference and Observation of World Prematurity Day 2019
Every year, ‘World Prematurity Day’ is observed on November 
17 to raise global awareness and commitments to overcome 
the challenges and burden of preterm births. 
This year, to observe the World Prematurity 
Day 2019 and mark the completion of 
official launching of National Newborn 
Health Program (NNHP) and Integrated 
Management of Childhood Illness (IMCI) 
program, the ‘National Newborn Health 
Conference’, was organized. Under the 
leadership of NNHP and IMCI programs, 
USAID’s MaMoni Maternal and Newborn Care Strengthening 
Project supported this event along with UNICEF, icddr,b and 
other partners. Progress on prioritized interventions, key 
research and study findings on four themes: essential newborn 

care practice, sick newborn management, preterm and low 
birth weight babies’ management, health system and quality of 

newborn care were shared by national and 
international stakeholders. An info-pack on 
prematurity and management of premature 
babies was introduced and disseminated, 
containing 15 different types of materials 
developed by Government of Bangladesh 
in collaboration with different development 
partners. Mr. Zahid Maleque, MP, Minister, 
Ministry of Health and Family Welfare, 

Government of the People’s Republic of Bangladesh inaugurated 
the event. Health professionals, representatives from relevant 
directorates, development partners and other stakeholders 
working in newborn health programs attended the conference.
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Design Workshop for Overcoming Barriers to Improve Small and Sick 
Newborn Care in Public Facilities

A workshop titled “Strengthening Small 

and Sick Newborn Care in MaMoni 

MNCSP Districts” was held on October 

30, 2019 at Spectra Convention Centre 

in Dhaka. The workshop highlighted 

the key preliminary findings from the 

baseline assessment of implementation 

research on small and sick newborn 

care conducted in Lakshmipur District 

Hospital and Ramganj Upazila Health 

Complex. Through group work, the 

participants derived some improvement 

strategies based on the study findings 

to overcome barriers regarding facility 

readiness, service delivery and follow 

up after discharge including facility and 

community follow up of small and sick 

newborns that received KMC and SCANU services in specified health facilities. Managers and Service providers from the 

study sites shared their experience and contributed to develop the improvement strategies.

Prof. Dr. Mohammed Shahidullah, Chairman, Dept. of Neonatology, BSMMU, inaugurated the workshop as the convener. 

Prof. Dr. Mohammad Abdul Mannan, Professor, Dept. of Neonatology, BSMMU, Dr. Md. Emdadul Hoque, Program Manager, 

NNHP & IMCI, Dr. Sheikh Daud Adnan, Program Manager, HSM, DGHS, Dr. Tanveer Ahmed Chowdhury, DD&PM, Upazilla 

Health Systems, CBHC, Dr. Farid Uddin Ahmed, Deputy Director, MCH & PM (Services), Prof. Dr. Manisha Bannerjee, Head 

of Neonatology Department, DMCH, Dr Fida Mehran, Newborn Health Specialist, USAID, Bangladesh, Dr. Anawara Shareef, 

Deputy Director (MIS), DGHS, Mohakhali, Dhaka and other colleagues and officials attended the workshop. 

Prof. Dr. Mohammed Shahidullah inaugurating the workshop
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The 16 Days of Activism against 

gender based violence is an 

annual international campaign 

that kicked off on  November 

25, 2019, the International Day 

for the Elimination of Violence 

against Women, and ran until  

December 10, Human Rights 

Day, under the theme, “Orange 

the World: Generation Equality 

Stands against Rape!” Save the 

Children’s Bangladesh office 

also joined this global campaign 

and organized a series of 

events for its employees to raise awareness. MaMoni MNCSP employees from all its working regions also 

actively participated in these sessions wearing orange in solidarity. The project also promoted contents on 

its Facebook page throughout the campaign phase to ensure gender equality and prevent gender based 

violence that are major obstacles in improving women and children’s health. 
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MaMoni project’s Dhaka Region team wears orange in support of the campaign



Our Champion

Nilufa - A Dedicated Service Provider of Hatipara

There are 10 Union Health 

& Family Welfare Centers 

(UH&FWCs) in Manikganj Sadar, 

and Hatipara UH&FWC is the best 

out of them. Yet when it was first 

established in 1990, the facility was 

not prepared to provide all types 

of health services, and was only 

established as a 24/7 facility in 

2016. Arjumand Humaiyra Nilufa, 

Family Welfare Visitor (FWV), joined 

Hatipara UH&FWC in 2001 and 

found that all types of logistics 

were not available. Logistics may 

include but are not limited to: 

medical equipment, furniture, record 

books etc. 

“When I joined Hatipara 
Union Health & 
Family Welfare Center 
(UH&FWC), there were 
very little services for 
maternal and newborn 
care in this facility,” 
    - Nilufa. 

“Moreover, the community people 

were not able to come to this facility 

due to bad road conditions. But I was 

determined to serve the community. 

I started my services at community 

level, promptly going to their homes, 

whenever a pregnant woman 

informed me about labour pains.” 

USAID’s MaMoni MNCSP is 

supporting the Ministry of Health 

and Family Welfare (MOH&FW) 

with a special focus on ten priority 

districts to achieve the targets 

of 4th Health Population and 

Nutrition Sector Program (HPNSP). 

In addition to providing technical 

assistance to various Operational 

Plans, the project supports 

implementation of evidence-based 

interventions and practices in 

ten priority districts, reaching a 

population of approximately 21.5 

million. The districts supported 

by the project are: Noakhali, 

Lakshmipur, Feni, Chandpur, 

Habiganj, Brahmanbaria, Manikgonj, 

Faridpur, Madaripur and Kushtia.

“After the launching of MaMoni 

MNCSP in 2018, I received training 

on Maternal, Newborn and Child 

Health (MNCH), Postpartum 

Family Planning (PPFP), Quality 

Improvement Basic Training, 5S, eMIS 

facility module and participated in 

Learning Session 1 & 2 in Dhaka,”

 “I had taken two 
Plan-Do-Check-Act 

trainings for providing 
quality Antenatal Care 

and Postnatal Care 
services. I keep records 
in both hard copy and 

electronically (using tab) 
of all services. Now I am 
fully capable to provide 
the maternal, newborn 
care and other services, 
and normal delivery is 
increasing per month in 

my facility.”
   - Nilufa. 

In 2018, 84 out of 180 deliveries 

in Manikganj Sadar union-level 

facilities were conducted by 

Hatipara UH&FWC, and in 145 

normal deliveries out of 164 

until December 2019. Through 

the technical support of MaMoni 

MNCSP, Hatipara UH&FWC 

management committee is now fully 

functioning.

Nilufa provides ANC service to a patient. Photo: Save the Children
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ISIA Program Organized for Local Health Officials of 
Madaripur

A professional development program, 

called ‘Improvement Science in Action 

(ISIA), was held from November 19-21, 

2019 at Grand Park Hotel in Barisal. 

The program has been especially 

designed for health care providers 

who are actively involved in health 

care improvement projects. This unique 

approach provides a firm grounding 

in the concepts, tools and methods 

that is needed to effectively drive an 

organization’s improvement initiatives.  

The program was conducted for 

36 selected participants from the district and upazila level facilities of Madaripur District, which included leaders and health 

care providers of District Hospital, Mother and Child Welfare Center (MCWC) and four Upazila Health Complexes (UHC). 

Participants from one private hospital were included in this program. 

In this residential meeting, the participants learned and applied the principles and tolls of improvement science to execute their 

organizational improvement projects. USAID’s MaMoni MNCSP has developed a learning network with a replicable model of 

Quality of Care which has already been rolling out in Manikganj District. In line with this, the project is now focusing on the 

development of basic improvement knowledge and skills in order to effectively drive its improvement initiatives in the rest of 

the MaMoni Districts. As the next district to replicate the Manikganj Learning Network Model, this ISIA program was specially 

focused on to transferring Quality Improvement (QI) knowledge and skills to the health care providers in the Madaripur 

district to scale up the QI activities in this district. This Improvement Science in Action (ISIA) program has provided a unique, 

hands-on approach that will deepen the participants’ experience and skills, while contributing to the success of the learning 

network in Madaripur District. 

Participants take a group photo after completing the program

Representing MaMoni MNCSP  in the 36th  ISQua Conference

Dr. Zubair Shams, Advisor-Research and Learning from USAID’s MaMoni MNCSP 

program attended the 36th International Conference of International Society for 

Quality in Health Care (ISQua) in Cape Town, South Africa. ISQua is a member-

based, not-for-profit community and organization dedicated to promoting 

quality improvement in health care. The organization has been working to 

improve the quality and safety of health care worldwide for over 30 years, 

aiming to achieve their goal through education, knowledge sharing, external 

evaluation, supporting health systems worldwide and connecting like-minded 

people through their health care networks. ISQua’s extensive network of 

health care professionals spans over 70 countries and 6 continents. This 

year’s theme was, ‘Innovate, Implement, Improve’. Dr. Shams made a 

poster presentation on ‘Experiences on application of Plan Do Check 

Act (PDCA) as decision making tool to improve quality of care of 

maternal and new-borns in Narsingdi, Bangladesh’.
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Dr. Zubair Shams at the conference
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USAID’s MaMoni MNCSP held its 5th Program Implementation team meeting from October 28-31, 2019 at Dream Square 

Resort in Gazipur.  The main purpose of the 5th PI Team meeting was to brainstorm on the interventions; how did we do in 

Year 2, what challenges we faced, how can we do it better and pre-requisites for improvement. All staff from implementation, 

finance and operations teams, regional coordinators from PHD and regional managers of partner organizations were the 

meeting participants.

5th PI team Meeting Held

Madhukhali UHC is Now Ready with Improved Healthcare Services
Madhukhali Upazila Health Complex (UHC) is an 

important institution for maternal and newborn related 

healthcare services delivery.  Madhukhali upazila is 

located at Faridpur district. The upazila has about 2.5 lac 

people living there. The UHC includes emergency services, 

general treatment, antenatal and postnatal care (ANC/

PNC), Integrated Management of Childhood Illnesses 

(IMCI) services and normal delivery services etc. But there 

was huge lacking in facility readiness for providing quality 

services. There was no separate room for the ANC/PNC 

services. The delivery room neither was fully equipped nor 

it had the required job aids and behavior change related 

communication materials. The pre- and post-operative 

room was also not well-managed and equipment was not 

in use.

USAID’s MaMoni MNCSP team has facilitated the Upazila Health and Family 

Planning Officer (UH&FPO) to mobilize resources and remove the barriers to 

make the facility full functional. The team has materialized joint facility visit with 

UH&FPO. After the visit, the health department and USAID’s MaMoni MNCSP 

provided necessary support such as refurbishing room, doors, windows and 

managed necessary equipment. Following the improved facility readiness of the 

UHC, the quality of Maternal and Newborn Health services and the quality of 

delivery, ANC/PNC service started to increase.
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The PI team in a group photo after the meeting
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KMC unit supported by MaMoni

Job-aids are now available in the examination room
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Highlights

USAID’s OPHNE Director Visits Manikganj District

High level officials from USAID and 

USAID’s MaMoni Maternal and 

Newborn Care Strengthening Project 

visited Manikganj district on October 

21, 2019. The visiting team from 

USAID was led by Xerxes Sidhwa, 

Director, Office of Population, Health, 

Nutrition & Education; Dr. Samina 

Chowdhury, Project Management 

Specialist; Dr. Pushpita Samina, Clinical 

Services Lead. From MaMoni MNCSP, 

Joby George, Chief of Party; and 

Minara Chowdhury, Sr. Clinical Quality 

Assurance & Accreditation Advisor 

were present. The team reviewed 

different interventions on maternal, 

newborn and child health, and family 

planning in different tiers of Manikganj 

District.  

The officials were first briefed by the 

Civil Surgeon and Deputy Director-

Family Planning of Manikjganj district; 

and Hospital Superintendent of 

Manikganj District Hospital, after which 

they visited the Pediatrics Unit, KMC 

Unit, Labor Room, and Family Planning 

Units of the hospital. 

Next the officials went to the Shibalaya 

Upazila Health Complex, where they 

explored the Antenatal Care/Postnatal 

Care room, labor room, learned 

about midwifery led care, Quality 

Improvement Initiative projects, female 

ward with Kangaroo Mother Care unit. 

They discussed with the staff about 

the services, human resources status, 

and challenges, etc. After Shibalaya, the 

team moved to Arua Union Health & 

Family Welfare Centre. Xerses Sidhwa 

talked briefly with 

Family Welfare 

Visitor (FWV), 

Member Secretary 

of UH&FWC 

Management 

Committee, 

Family Welfare 

Assistant, 

SACMO about 

which services 

they are giving 

through union 

level facilities, how 

local government 

supports these facilities, what are the 

challenges, what community people are 

thinking etc. 

Last on the itinerary was Dokkhin 

Shaljana Community Clinic.  The 

Community health Care Provider 

(CHCP) briefed the visiting team about 

community clinic services. The visit 

ended with constructive discussions 

on the work done so far and 

recommendations going forward. 

The visiting team looks on as a midwife explains various activities

The visiting team at Dokkhin Shaljana Community Clinic
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Parshuram upazila is one of the most remote upazila areas in Bangladesh, where many natural disasters and health risks continue 

year-round. At times, initiatives from the Government of Bangladesh and private sector solve these problems and risks, but there 

are no sustainable solutions  for the long-term.

After intervention from USAID’s MaMoni MNCSP, many initiatives were initiated to reduce maternal and newborn death through 

strengthening normal facility delivery, including improving facility preparedness. At the beginning of project implementation, it 

was seen that the delivery room in the Upazila Health Complex (UHC) of Parshuram was very small, and did not meet facility 

protocol. Many equipment and accessories (curtains, chairs) were also absent from the room.

MaMoni MNCSP staff worked to stock the room with necessary equipment from both MaMoni and the government 

authority. After this refurbishment, the facility preparedness improved and thus clients are now getting proper services 

from the facility and are very satisfied, resulting in increased facility delivery day-by-day. 

Improvements to Parshuram Upazila Health Complex Increase 
Facility Delivery

State of the delivery room before and after MaMoni supplied the necessary logistics
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Highlights

Health Fair at Daulatpur Upazila Health Complex
On November 28, 2019, USAID’s MaMoni Maternal and 

Newborn Care Strengthening Project organized a health 

fair with collaboration of Directorate General of Health 

Services (DGHS) and Directorate General of Family 

Planning (DGFP) department at Daulatpur Upazila Health 

Complex in Manikganj district. The purpose of the health 

fair was to increase the awareness of services available 

at Upazila Health Complex (UHC) and Mother and Child 

Health-Family Planning (MCH-FP) Unit. Besides this, 

antenatal care and postnatal care services were provided 

to pregnant and lactating mothers. During the fair, around 

100 bars of soap was also distributed to those who availed the services to promote importance of hygiene. The funds for 

purchasing soap was donated by Chakmirpur Union Parishad Chairman, Daulatpur. Around 80 mothers received ANC 

services from this fair and they were also made aware of pregnancy complications and UHC services.
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Entrance to the health fair at Daulatpur
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About us

USAID’s MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP) implemented by Save the Children and 
consortium partners work to advance learning, expand and scale up effective maternal and newborn care (MNC) interventions 
to substantially improve outcomes for mothers and newborns in Bangladesh. We support the Government of Bangladesh’s 
Health, Population and Nutrition Sector Program to achieve its goals of significantly reducing maternal mortality and neonatal 
mortality by 2022. The project catalyzes effective scale up of proven MNC interventions and approaches with quality in 10 
priority districts reaching a population of approximately 22 million, especially for the poor and marginalized for whom the risk 
of dying is greatest. Through evidence based expansion and innovations in selected learning sites, we are also facilitating health 
systems improvements and policy changes for sustained impact at national scale.
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